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AGENDA

Course Logistics

• Update on Attendance 
Scores (Blackboard)

• Review of Assessment 
of Assignment #1:  
Population Fact Sheet

• Concerns about 
CATME Team Member 
Assessments

Eightfold Path for Policy 
Analysis (Bardach 2015)

• Defining the Problem

• Assembling Evidence

• Constructing Alternatives

• Selecting Criteria
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EVALUATION OF ATTENDANCE:
Introduction & Module 1

Lecture Attendance scores posted on Blackboard

▸ Full attendance during class session is reported as a “1”; 
otherwise, score earned is “0” (partial attendance = no credit)

▸ Students who have excused absences will not have that Lecture 
session counted in their attendance score (i.e., max is lower)

▸ This is a reminder that this requirement counts as 25% of grade

▸ It is important to exhibit behaviors of professionalism when 
encountering unanticipated or expected absences
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Assessment of ASSIGNMENT #1

Grades for Population Fact Sheets available on Blackboard

▸ Assignment #1 scores were reviewed by assigned Tutorial 
Instructors to arrive at consensus for final score

▸ Key observations
▹ Groups were able to articulate infectious disease process although 

some did not provide relevant details to understand data presented
▹ Graphics were generally appropriate to highlight key points
▹ Behavioral and environmental risks did not often translate to 

identification and characterization of relevant population groups
▹ There were challenges with grammar, APA formatting, and ability to 

follow directions with respect to formatting

▸ Each team is encouraged to meet with Prof. Mukherjea if they wish 
to understand how ASSIGNMENT 1 was scored for substantive 
assessment of final product and/or discussion of ASSIGNMENT 2
▹ This meeting is not meant to adjudicate issues with team dynamics
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Concerns about CATME Scores

Survey 1 used to determine Individual Contribution Score

▸ Most groups functioned well, based on quantitative scores, 
although there were inconsistent qualitative reports

▸ Range of individual contributions, relative to team function, were 
between 0.49 – 1.05 (lower limit:  0.75; upper limit:  1.25)

▸ Most self-assessments consistent with those of others in team

▸ Impact on overall score minimal given 10% relative value
▹ Groups are reminded that 25% of ASSIGNMENT 2 Final Score is 

based on Individual Contribution Scores

▸ For some groups, there were clearly extremes in some team 
member assessments of specific individuals
▹ Prof. Mukherjea will be meeting with those groups and individuals 

to determine what core issue is in terms of team functioning
▹ If such patterns continue for certain groups, those individuals will 

be required to meet with Prof. Mukherjea to substantiate scores 



ASSIGNMENT 2:
POLICY ACTION PLAN 6
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Emphasis of  ASSIGNMENT #2 is on first four steps:

▸ Define the Problem

▸ Assemble Some Evidence

▸ Construct the Alternatives

▸ Select the Criteria

▸ Project the Outcomes

▸ Confront the Trade-offs

▸ Stop, Focus, Narrow, Deepen, Decide!

▸ Tell Your Story

The Policy Action Plan is an Issue 
Brief based on the Eightfold Path for 
Policy Analysis (Bardach 2015)
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Distinctions between Policies & Authority/Guidelines

▸ Policies (Laws) are drafted and passed by governments 
(Congress, State Legislatures, County Supervisors, City 
Councils); laws are passed via representative democracy

▸ Departments are granted authority by statute to promptly 
enact functions for protection of constituent populations

▸ Zika has not been a major public health problem in the U.S. 
(as of yet) so it is unlikely there are disease-specific 
protocols that are in place or have been implemented

▸ Groups should find analogies of departmental 
authority/guidelines that are relevant, for which 
improvements or enhancements can be recommended

▸ Analogies can be drawn from regulations governing similar 
outcomes or at-risk population subgroups

Define the Problem
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Define the Problem
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Define the Problem
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Criteria for Policy Recommendations should be linked to 
desired outcome and emphasis on public health impact

▸ Specify measures linked to policy recommendations
▹ Is focus on public health domains of prevention, screening, or 

treatment?  What data would suggest success?
▹ Recommendations can address multiple domains but there 

should be a primary focus of policy intervention

▸ Avoid issues of cost and budgets

▸ Consider issues of fairness (equal protection of health of all 
populations) vs. freedom (individual rights for self-
determination and autonomy without restriction)

▸ Process values for implementation of policy options should 
be discussed; for instance, recommending balance between: 
▹ Democratic process of review and approval
▹ Need for immediate and prompt action to reduce consequences

Select the Criteria


